
AUDIT AND RESOURCES COMMITTEE 

Tuesday, 26 May 2020 

INTERNAL AUDIT - IMPACT OF COVID-19

Report of the Corporate Director (CFO) & Head of Internal Audit 

Recommendation(s)

It is recommended that the report be noted. 

Summary
At the first virtual meeting of Cabinet on 27 April 2020 a report was presented providing 
Councillors with a summary of the actions that have been taken in response to the Covid-
19 pandemic. An update to that report was presented to Cabinet on 21 May 2020. 

This report provides details of those reports and also an update of the impact of the 
pandemic on the work of Internal Audit.  

Statutory Powers

Local Government Act 1972

Coronavirus Act 2020

Strategic Implications 

1. The Council is committed to ensuring that the work it does makes a real 
contribution to the Borough’s communities and residents’ lives. There has 
been consistency in this regard to how the Council has responded to the 
Covid-19 outbreak. The health and wellbeing of those who live and work in the 
Borough, together with staff is the Council’s top priority. The Council has 
continued to work hard to provide as many services as possible while ensuring 
residents’ safety, in line with the latest advice from the government. 

2. The Internal Audit Team is responsible for providing independent assurance 
that the Council’s risk management, governance and control processes are 
efficient, compliant, work effectively and support ambitions of the Council. 
During the pandemic this has continued however the unscheduled work and 
demands have taken priority and required the team to be flexible and pause 
some lower priority work. 
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Introduction

2. On 31 December 2019, the World Health Organisation (WHO) was informed 
of a cluster of cases of pneumonia of unknown cause detected in Wuhan, 
Hubei Province, China. 

3. On 12 January 2020 it was announced that a novel coronavirus had been 
identified in samples obtained from cases and that initial analysis of virus 
genetic sequences suggested that this was the cause of the outbreak. This 
virus is referred to as SARS-CoV-2, and the associated disease as COVID-
19.

4. As of 14 May 2020, more than 4.45 million cases have been diagnosed 
globally, with over 299,000 fatalities. According to the Department of Health 
and Social Care, as of 9 am on 14 May, 1,593,902 people had been tested in 
the UK, of whom 233,151 had tested positive. As of 5pm on 13 May, of those 
tested positive for coronavirus in the UK, 33,614 have died. This figure 
includes deaths in all settings, not just hospitals. 

Response to COVID-19

Corporate response

5. The Council immediately responded to Government advice and on 16 March 
2020 formed the Strategic Incident Management Team (SIMT) who met daily 
between 16 March 2020 and 15 April 2020 and continues to meet at least 3 
times a week. The decision was made on 17 March 2020 at a meeting of the 
SIMT that staff were to work from home from 18 March 2020 and the offices 
are closed to all but essential activities. 

6. Early activities involved identifying critical staff and services and assessing the 
Council’s capacity for ensuring these services were delivered along with 
establishing a Local Response Centre to support the community. 

7. Further details are contained within the reports presented to Cabinet on 27 
April and 21 May (appendices A & B). 

Internal Audit response

8. As was expected when planning for any response to a business continuity 
incident, the role of Internal Audit was always planned to be one of oversight 
and provision of advice on risk management, control and governance 
arrangements. The response of the Internal Audit Team to this unprecedented 
incident has been just that. Audit reviews from the Audit Plan were temporarily 
put on hold and the team focus justifiably moved to supporting new processes 
and business arrangements across the Council.

9. The Head of Internal Audit was asked at the outset to join the Strategic 
Incident Management Team and the Tactical Response Team whose aim is 
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simple, to implement actions passed down from the Strategic Incident 
Management Team as quickly and effectively as possible to ensure that 
services continued to operate. Being a member of these teams ensured the 
Head of Internal Audit was kept well-informed of the impact on Council 
operations. 

10. Councillors will be aware that a number of new business processes have 
been swiftly developed and as with the development of any new process, the 
advice and support of Internal Audit has been sought and provided. The 
Internal Audit team will continue to do just that over the coming weeks and 
months. 

11. The team has been assisting the Support Services Case Management Team 
with administration of the Business Grants. Councillors will be aware that the 
Audit Team usually has no operational responsibility but in these difficult times 
it is sensible that as the team holds some knowledge and experience from 
past audit reviews, it is utilised, and the support is provided. Councillors will be 
aware that the Internal Audit Charter requires the Head of Audit to formally 
report instances where Internal Audit staff have had operational responsibility 
albeit in this instance in response to an unprecedented incident. The Head of 
Internal Audit assures Councillors that this is a temporary arrangement and in 
no way impacts on the Team’s ability to provide objective assurance when 
reviewing these areas in future.

12. As it was anticipated that the virus would affect resource capacity across the 
Council the Internal Audit Team recognised that some controls required 
relaxation to ensure services and activities are still delivered. Internal Audit is 
maintaining a central record of instances where controls are relaxed as a 
result. This allows the team to independently assess the risk to the Council, 
provide advice and also will allow the team and risk owners to ensure that 
controls are re-instated at the appropriate time. 

13. The SIMT currently meets at least 3 times per week and to support with 
governance arrangements Internal Audit is keeping a log of all decisions that 
are being made using delegated powers along with operational decisions. 
This allowed decisions to be reported retrospectively to Cabinet (see 
Appendix A). The Head of Internal Audit has also reviewed the Covid-19 
Corporate Risk Register and will be assisting with the on-going review and 
maintenance of this document. 

14. As Councillors will see from the Cabinet Reports (appendices A & B), as the 
Council moves towards the Recovery Phase, work has begun to assess the 
impact the pandemic has had both internally and externally. The Head of 
Internal Audit is part of the Internal Project Team and will be providing support 
as necessary. 

15. Finally, with regards to planned audit reviews, the Head of Internal Audit is 
assessing the impact on the completion of the 2019/20 Audit Plan and the 
recently approved 2020/21 Audit Plan. The Audit Plan is always designed to 
be flexible in response to changes in key priorities and risk. The Head of 
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Internal Audit will review the plan, whilst continuing to assist with the response 
to Covid-19; and provide this Committee with an updated plan in July 2020. 

Financial Implications

16. There have been significant financial implications arising from the COVID-19 
pandemic and these are expected to continue for some time.  Until it is clear 
when restrictions on normal life will be further relaxed it is not possible to 
accurately assess the financial impact either on the Council or the wider 
community.  

17. The Corporate Director (CFO) and Head of Finance have revised and updated 
the Medium Term Financial Plan (MTFP). The revised MTFP was presented 
to Cabinet on 27 April and a further revised version on 21 May. The financial 
impact will continue to be closely monitored and regular updates will be 
provided to this Committee and Cabinet. Further information on the financial 
impact and a copy of the MTFP as presented to Cabinet on 27 April and 21 
May is contained within the Cabinet Reports attached at Appendix A and B of 
this report.

Risk Assessment

18. The Council must ensure that critical services continue to operate across the 
Borough. To ensure that risks are appropriately mitigated, a separate Covid-
19 specific Risk Register has been developed and is being kept under regular 
review by the Strategic Incident Management Team. This details the risks 
facing the Council and the impact on critical services.

19. The Covid-19 Risk Register was recently discussed in detail at the Strategic 
Risk Management Group. 

Equality and Diversity Implications

20. This report does not require a decision and therefore The Equality Act is not 
relevant.  However, this Committee should be aware that although decisions 
have been taken during this crisis, the majority have been made with 
vulnerable and disadvantaged people in mind.

21. In particular, the introduction of the Local Response Centre, the continued 
service provision for all critical services and the distribution of the hardship 
grant alongside agreed payment arrangements demonstrate the Council’s 
commitment to equality and diversity.

Climate Change and Environmental Implications

22. This report does not require a decision and therefore there are no proposals 
to assess with regard to Climate Change and Environmental Implications
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Conclusion

23. This report has been prepared to provide Councillors with details of how the 
Council has responded to the Covid-19 outbreak and how the Internal Audit 
Team has supported and assisted the Council during these unprecedented 
times. 

24. The Head of Internal Audit is part of the Recovery Team and will be able to 
provide support and assistance with the aim of providing assurance that risk 
management, control and governance processes are appropriately recovered 
and where necessary revised in light of recent events.

JOANNE CASSAR
HEAD OF INTERNAL AUDIT

Date: 13 May 2020
Contact Officer: Joanne Cassar
Tel No: 02380 688015
e-mail: joanne.cassar@eastleigh.gov.uk
Appendices Attached: 2

LOCAL GOVERNMENT ACT 1972 - SECTION 100D

The following is a list of documents which disclose facts or matters on which this 
report or an important part of it is based and have been relied upon to a material 
extent in the preparation of this report. This list does not include any published works 
or documents which would disclose exempt or confidential information.

None


